“Erfaringer med IDQ”

—fra et forretningsmessig synspunkt

Lars H. Sommervold
Elkjgp Nordic

BusinessObjects Brukergruppe
MNorsk Informatica Brukerforening

DING KON GIGANTTI



Elkjop Nordic

Etablert i Norge i 1962

Omsetning NOK 17,2 milliarder (06/07) IZLK®

Resultat NOK 1.1 milliarder (06/07)
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Elkjop Nordic ble i 1999 en del av DSG International

DSG international plc
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Sales by region
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Typiske provisjonsprodukter
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Provisjoner utgjor store belgp

Selges mer enn 600.000 abonnement i aret

| tillegg et betydelig antall finansieringstjenester
Arlig provisjonsomsetning ~1 milliard

Awvik pa ~10%




Eksempel pa provisjon ved mobilsalg

Kunde velger telefon og abonnement

Telefon kan vaere subsidiert av en operator 9

Elkjop har dermed et krav mot operater etter gjenomfart salg
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Salgsprosess

NetCom
1. Registrering i operatgrens 2. Registrering i salgssystemet med 3. Operatgr overfarer penger og
web Igsning navn, adresse og tildelt telefonnr underlag for alle salg pr maned
°0O
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»— AN Mange feilkilder
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4. Elkjop kontrollerer mot 5. Avvikshandtering
forventet provisjonsinntekt
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Innsamling av data

e Salgstransaksjoner og underlag fra operatgr lastes inn i datavarehuset

o I Elkjgps MasterData-lgsning finnes opplysninger om operatgrer, deres
produkter, salgspriser og forventede provisjoner.

e Tilsammen utgjgr dette nok informasjon for kontroll og matching

INFORMATICA

ORACLE

P CITY
HEIRUZPR

.arkantalo E,

EEEEEEEEEEEEE dEEK®) GIGANTTI



rensesnhitt for matching

B Main Menu [Z|

Commission Tracking System - Main Menu

Brukere av lgsningen kan selv sette
matchekriterier, lese inn transaksjoner fra
operatgrer og starte matching

Five steps to successfull matching...

1. Configure CTS matching rules

2. Set up and Load data from Elguide

=

3.. Load data from Provider. |
. Start matching program |

tn

. Yiew and manage matching results

|Commission v Edit statuscodes
Choose record set to match, then click the Start button, fuics
[ Rule Mo Description [ Status
Start match for Provider From date To date DE T Manually matched a0
; ] w | 01.08.2009 | 01.06.2010 | |+ 1/Exact match on all calumns 20
| |+ 2 Exact match on date, subscription and commission value 20
Telia Mobile Danmark ™ |de in match: | |+ 3 Exact match on date, IMEl and commission value 0
i . = 4 Exact on subscription and commission value, date interval in days 20
TOC Mabil Danmark . — [ption | Include 1 Caolumn ,\J Criteria___ | Law [ High !
Yodafone | Telenor Mobil Sve Date sold INT 210 310
Telia Sonera Finland O L || Subscription No wCT
DMA Finland iance Fl || Commission value MCT
Elisa Finland X | |+ & Exact on IMEI and commission value, date interval in days 0
Saunalahti Finland ~ ptic match Ll | |+ 6| Exact on customer, date and commission value 20
30 C|DSEC|, with difference D | |+ 7 Exact on customer and commission value, date interval in days 20
H AN Placad bamial matek 1 \_r = 8 Fuzzy % on customer, exact on commission value, date interval in days 20
Colurmn ‘ Criteria | Low | High
Custorner Marne INT 6o 100
Status of matching process [ |Date sold XCT
Initializing makching. . | | Commission value HCT
Loading credits. .. | |+ 9 Fuzzy % on customer, exact on commission value, date interval in days 20
Matching credits. .. | |+ 10| Exact on date, IME| and subscriptian, interval an cammission value 0
Credit match Finished. .. HE 11 Exact on date, subscription, comrmission value interval in percent 0
Started closing matched records... | |+ 12| Exact on date, IMEI, commission value interval in percent 0
Closed matched records. .. I 13| Exact match on date, subseription, commission value and Remcode 20
Loading credits. .. L E 20/ Interval date in days, Exact subscription and interval commision value in absolute value 0
Matching credits. .. | |+ 21/ Exact date, IMEI, subscription and agreed commission value 20
credit match finished. .. | |+ 22 Exact on date, subscription and agreed commission value 18 Computer Superstore
Started closing matched records. .. | |+ 23 Exact on date, IME| and agreed commission value 0
Closed makched records. .. + 74 Fyart on sthserintinn and anreed cammission valie intenal on date in daws 1R
After you have started the process you can close Stark
the window, Return ko this window o see the load
status,
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Matching av salgslinjer mot provisjonslinjer

Transaksjoner fra

salgssystem Matchede poster fra salgs- og

operatgrsystem

mmm : B Matching
z [Telia Mobile Danmar v Clear fiker
= Record to match
0 Id | OrderMNo | Source | Provider | Firn | Deparment | Date [ Subscription No | Gommission | Customer ~
- | | 3002532 1007755 |ELGUIDE  D4516184  rda 074 13.03.2010 30708788 250 LENE SKOVBO
- | | 3002533 410723 |ELGUIDE 04516184  rda W72 15.03.2010 26709179 250 ARVIN DAYODI
- || 3002634 1152444 |ELGUIDE 04516184 rda 032 16.03.2010 28293825 250 SUSANNE YILSTED BRUDLYKKE
= [ ] 3002535 1010124 |ELGUIDE 04516184  rda 074 19.03.2010 26150786 250 MICHAEL LAURSEN (857 P-K2E
- | | 30025% 1447433 |ELGUIDE 04516184  rda 042 19.03.2010 BO162887 250 ANDERS HIERBY JARGENSEN
" 2® | | 3000638 466003 |ELGUIDE 04516184 rda 025 19.03.2010 53375350 250 HANS PETER LYDIKSEN ASTORP
e b b e e [ ] 3002539 1334675 |ELGUIDE 04516184  rda 3031 19.03.2010 21372102 250 EVA ELISABETH HOMMEL =
- - - || 3002540 1586294 |ELGUIDE 04516184  rda 070 18.03.2010 27856742 250 CUMALI MUTLU
e I N F o RMAT I CA I D || 3000603 1440078 |ELGUIDE 04516184 rda 042 01.03.2010 28724007 250 ERDOGAN YENER
[ | 3002604 847028 |ELGUIDE 04516184  rda 3009 01.03.2010 28550405 250 KATHARINA BONDE
|| 3002605 1321499 |ELGUIDE 04516184  rda 031 01.03.2010 60142044 250 THOMAS NICOLAI GLYMOY
> [¥] 3000607 1002163 |ELGUIDE 04516184 rda 074 01.03.2010 27550774 P50 JULIUS SIMON FISCHER HANSEN
[ ] 3002608 1002169 |ELGUIDE 04516184  rda 74 01.03.2010 28443296 250 JULIUS SIMON FISCHER-HANSEN
|| 3002609 1002187 |ELGUIDE 04516184  rda 074 01.03.2010 29727408 250 OLE KIRKEGAARD
|| 3002610 1321608 |ELGUIDE 04516184 rda 031 01.03.2010 21790624 250 KIRSTEN MELCHIORSEN
[ ] 3002611 851654 |ELGUIDE 04516184  rda 045 01.03.2010 28535685 250 JONAS DALHOFF JENSEN P28
[ | 3002612 1310312 |ELGUIDE 04516184  rda 022 01.03.2010 27682463 250 ANE ELLERUP BOESEN
| | 3002613 1439761 |ELGUIDE 04516184  rda 042 01.03.2010 28899007 250 JONAS JENSEN
[ | 3002614 462314 |ELGUIDE 04516184  rda 025 01.03.2010 22626626 250 SEREN THRANE
[ | 3002617 1151843 |ELGUIDE 04516184  rda 3080 01.03.2010 28832985 250 KEMAL OZTURK
| | 3002618 1002063 |ELGUIDE 04516184  rda 074 01.03.2010 26286610 250 MAX RENDRUP NORDBY
ANN2R1G 371795 INF. R 1R1R4 ria AN1A 1 N3 2010 2R447007 D8N MIKF OFGFNC WG FUWRA ol
Record: (1) 4] < | 3
Matched to
I | Rule [ Status | Matchtype | Source | Row status | Deparment |  Date | [c [ Customer [ mENe |
[¥] 331022 =3 a[com PROVIDER 203074 03.03.2010 27590774 2127 JULIUS SIMON FISCHER-HANSEN 0121630071742 A
[ ] 3131028 4 20/com PROVIDER 203074 03.03.2010 27550774 250 JULIUS SIMON FISCHER-HANSEN 0121630071742 A
— I — 3131004 7 0/com PROVIDER: 20 3074 013.03.2010 28443298 250 JULIUS SIMON FISCHER-HANSEN 012151006343C P
< >
-
Transaksjoner fra

operatgr

P

Computer Superstore
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EE Matching

Source

l:h-'r

Status

FII m date

T|  date
Clear Filer

Record to match

X

ld | Orderho

Source

| Provider | Firm | Department |

Date | Subscription Mo | Commission |

Customer

J002532 100773
002533 410729
J002534 1152444
S002535 1010124
A002636 1447433
A002538 466003
A002535 1334675
S002540 1586294
3002603 1440073
J002604 347023
SDDEEDE 1321499

SDDEEDB 1002159
3002609 1002187
A002610 1321608
A002611 851654
A002612 1310312
A002613 1439781
002614 462314
3002617 1151843
J002615 1002063
ANM2R19 371795

Matched to

ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGLIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGUIDE
ELGLIDE
ELGUIDE
ELGUIDE
FI GLINE

04516134
04516134
04516134
04516134
04516134
04516134
045161384
045161384
04516184
04516134
04516134
04516134
04516134
04516134
04516134
04516134
045161384
045161384
04516184
04516184
04516134
N451R184

rda
rda
rda
rda
rda
rda
rda
rda
rda
rda
rda

rda
rda
rda
rda
rda
rda
rda
rda
rda
k!

Record: EE 738 E][E of 1602 (Filtered)

3074
3072
J032
3074
3042
025
3031
3070
3042
3003
3031

13.03.2010 30708755
15.03.2010 26709179
16.03.2010 25293524
19.03.2010 2615075k
19.03.2010 60162857
19.03.2010 53375350
19.03.2010 21372102
18.03.2010 27856742
01.03.2010 28724007
01.03.2010 25320405
01.03.2010 E0142044
01.03.2010 27590774
01.03.2010 25443298
01.03.2010 29727 408
01.03.2010 21790824
01.03.2010 28335655
01.03.2010 273248536
01.03.2010 28399007
01.03.2010 2520626
01.03.2010 28532985
01.03.2010 26286610
M1 M3 20102844702

250 LEME SkOVBOD

250 ARYIM DAYODI

260 SUSANME VILSTED BRUDLYKKE
260 MICHAEL LAURSEN (B87) P-KEB
260 ANDERS HERBY JERGENSEN
250 HANS PETER LYDIKSEN ASTORP
250 EVA ELISABETH HOMMEL

250 CUMALI MUTLL

250 ERDOGAN YEMNER

260 KATHARINA BONDE

260 THOMAS MICOLAI GLYMOY

250 JULIVS SIMOMN FISCHER-HANSEN
250 JULIJE SIMON FISCHER-HANSEM
260 OLE KIRKEGAARD

250 KIRSTEN MELCHIORSEN

260 JONAS DALHOFF JEMSEN P-KEE
250 ANE ELLERLIP BOESEM

250 JOMAS JEMSEN

250 SE@REM THRAME

260 KEMAL OZTURK

260 MAx RENDRUP NORDEY

280 MIKF O7GFNC WEGT FWhA

ld | Rule | Status

Match type | Source |

Raw status | Department | Date

| Subscription| Commission |

Custormer

| IMEINo |

3131029 33
3131025 4
3131004 7

0jCom
20| COM
ajCom

FROVIDER
FROVIDER
FROVIDER

20 3074
20 3074
20 3074

03.03.2010 27590774
03.03.2010 27590774
03.03.2010 25443293

2127 JULIUS SIMOM FISCHER-HANSEN
250/ JULIJE SIMON FISCHER-HANSEN
250/ JULIJS SIMON FISCHER-HANSERN

0121630071742 A
0121630071742 A
012161006949C P




T )
C980 Commission Tracking System - Elkjop - Netcom GSM NO {E|

Netcom GSM NO

ELGUIDE PROVIDER Commisien Variance Commision Share

Dpen Closed, | Closed, Closed, Closed, ELGUIDE Total Open | Closed,  Closed, Closad, Closed, PROVIDER Total

Credit | Automatic Manual with Credit | Automatic Mamual with
match match varianoe match match VaTiance

Elog Alesund 4 500 0 12 400 17200 | 1400 13300 15 300 -1 300 89.0%
Elkjog Arendal 13 800 0 B 500 22300 | 4600 8 500 13100 -9 200 58,7%
Eljop Asane 12 850 0 26 000 300 500 49 750 400 26 000 300 1 500 28 200 -21 550 56.7%
Elkjop Boda 3 300 3 600 6900 | 1400 3600 5000 -1 900 72.5%
Elkion Eqersund 3000 B50 3 650 150 630 800 -2 850 21.9%
Elkjgn Express 17 800 0 25 750 53 550 750 31 500 32 250 -21 300 60.2%
Bogstadveien
Elkijgp Express 18 700 0 10 500 29600 1000 10900 11 900 -17 700 40.2%
Gronland
Elijop Express Karl 17550 1800 56 200 75950 3800 &5 100 68 900 -7 050 90.7%
Johansgate
Eljop Express 1150 1150 -1150 0.0%
Mobile
Elijog Express Moss 41 350 0 £6 150 1700 1000 110 200 | 31200 55 150 1 700 3000 102 050 -8 150 92.6%
Elljop Express Ski 26 250 0 27 00D 600 53850 2EGD 27 000 E00 30 250 -23 600 56.2%
Elljop Express 5 050 B 300 13350 | 2550 10400 12 950 -400 97.0%
Solsiden
Elljop Express 12 900 0 11 450 24350 2400 11 450 13 850 -10 500 56.9%
Sorandscentret
Elljop Express 10 650 3 050 19700 | 4850 11 650 16 500 -3 200 83.8%
Tarvbyen/
Fredriksted
Elkjgp Express 14 300 0 3100 600 18000 | 2250 3400 600 6 250 -11 750 34.7%
Triaden
Elljog Fana 15050 2200 44 (150 61300 2250 44050 46 300 -15 000 75.5%
Elljap Forus 61 600 0 23500 85500 3200 75 600 28 800 -56 700 33.7%
Elkjog Fredrikstad 22 900 12 700 35600 1700 12 700 14 400 -1 200 40,4%
Elljiap Giik 20 400 15 100 35500 1200 17 400 18 600 -16 900 52.4%
Elijog Halden 4 850 B 950 13 800 8O0 8350 9750 -4 050 70.7%

Elkjgn Hamar 14 500 0 £ 300 20 80D GO0 & 600 7 200 -13 600 34.6%



Resultater og videre arbeid
Vi har fatt kontroll pa avvikene og kan enkelt male dem
Vi finner feilkildene og kan gjore noe med dem

Tidligere hadde vi tilnaermet 10% avvik (mottat provisjon vs
forventet), avviket er na redusert til 1.5%

Dette utgjer 80 mill pr ar.

o

I gnsker a utvide bruken g amet til a handtere andre
typer provisjonssalg

EEEEEEEEEEEEE DING | {l:EKO

AEUIRYZR

GIGANTTI




